
HOW OTHERS 
HAVE 

BENEFITTED 
FROM THIS 
SOLUTION

SEC’s process has 
helped our clients:

• Gain significant 
executive support.

• Change reporting 
responsibilities to a 
higher level.

• Enable a security 
program 
expansion.

• Transition to a 
larger enterprise-
level operating 
scale. 

The Enterprise/Security Risk

Alignment Program

BUSINESS ALIGNMENT

Do you have a new boss or are you new to the organization? Is your 
organization taking on a new line of business? Is there new executive 
management? Is your organization going through third-party 
reviews?  Do you feel executive management does not understand 
what or why Security does what it does?

The greater the alignment between the goals of the business units and 
the security programs developed to support these goals, the greater the 
success of the company and the CSO.

How can SEC help?

• Review your current program.
• Conduct key stakeholder interviews to lay the foundation for 

creating influence in areas of risks and security.
• Provide strategic planning support that aligns with the future 

direction of the company.
• Provide a report with suggestions for enhancing the security 

program and closing any gaps.

Transformation

Security is able to influence its stakeholders to a greater appreciation 
of the value of proactive security programs to the company.

www.securityexecutivecouncil.com

The Security Executive Council (SEC) is the only research and 
advisory firm that  specializes in corporate security and is 
comprised of former security executives – we understand the 
issues and work to solve obstacles to success.

To learn more about E/SRA, or other ways we can collaborate with 
you, please contact us at contact@secleader.com

http://www.securityexecutivecouncil.com/
mailto:contact@secleader.com

