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Enterprise/Security Risk 
AlignmentTM

Industry peer research 
and analysis

Next Generation GSOC 
whiteboard sessions and 

designs

Organizational 
transformations

Program reviews

Technology roadmaps

Security’s story

Security Officer Force 
Optimization

Regulatory compliance 
programs

Strategy and business 
plans

Risk assessments

Risk and Security 
ReimaginedTM

Beyond Tier 1 Significant 
Projects

(separate SOW and PO)

SME  (former CSOs) 
insight and collaboration

Whiteboard strategy 
and/or operations 

sessions

SLRI best practice first 
draft for customization

Executive-level 
presentations

Security’s value 
proposition

Measures and metrics

Targeted research 
reports and 

presentations

Security program plans 
and frameworks

Review security officer 
contract

Customized SEC 
resources

Tier 1 Specific Focus 

Program best practices

Emerging issues 
awareness

Current issue analysis

Full research reports

Process results

Security State of the 
Industry briefings

Standards, policies and 
guidelines

Guideline templates

Regulatory baselines

Comprehensive  
program assessments 

Tier 1 website

Tier 1 newsletter

Books

Tier 1 Knowledge Base

Insight newsletter

Public website; hundreds 
of SEC guidance 

materials

Industry quick polls

Executive summaries of 
research

Books for purchase

Insight videos

Faculty Advisor Q&A

Abbreviated program 
assessment tools

Career resources

SEC Community Materials

SEC Investment Utilization

With any issues/objectives your security department is undertaking, there are ways the SEC can add value and save you time.  
SEC can supplement your staff depending upon their expertise, time constraints and budget. SEC’s role may range from providing Security 
Leadership Research Institute (SLRI) research reports, to program reviews  or full project design and implementation.
We're happy to discuss options in further detail:  contact@secleader.com

mailto:contact@secleader.com

