RISK/THREAT ASSESSMENT & MANAGEMENT
Integrated Security Management Framework (ISMF)

Do you feel your procedures for addressing security issues are lacking an
organization-wide risk mitigation structure? [s the security program
utilization between and among business units random or inconsistent? If
your organization were to have a tragic incident, would your security
program be defensible and would executives be shocked that there are
gaps in implementation?

A security management framework will provide a process to consistently
and comprehensively implement security elements across the
organization.

How can SEC help?

* Identify the major functions performed by Security, which will form the
basis of the framework.

* Perform an audit or gap analysis of your program implementation
process and comprehensiveness.

* Help to set goals and objectives, establish communication programs,
and provide perspective, advice and support.

* Assistin identifying measures and metrics to assess performance.

Transformation
A ISMF means a Security organization is better at identifying, mitigating

and monitoring risks and more consistently meeting the organization’s
expectations for growth and change.

The Security Executive Council (SEC) is the only research and
advisory firm that specializes in corporate security and is
comprised of former security executives. We understand the issues

and work to solve obstacles to program and leadership success.

SECURITY EXECUTIVE COUNCIL

To learn more about ISMF for your Security organization, or other ways
we can collaborate with you, please contact us at
contact@secleader.com www.securityexecutivecouncil.com

A research and advisory firm
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